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Strengthen distributed
leadership to drive

curriculum consistency,
rapid intervention, and

high expectations across
the school.

Continue to raise
attainment in core

subjects and improve
fluency in phonics,

reading and
multiplication facts.

Strengthen inclusive
provision and leadership

of SEND, EAL, FSM,
mobility and attendance

to secure improved
outcomes and equity.

Strengthen curriculum
design and

implementation in
writing and across all

subjects to secure
coherence, progression,

and disciplinary
understanding (Science

and MFL).


