
Effectively
launch and

integrate the
renewed vision
and values of

the school

Continuing the
curriculum cycle of
review, evaluation,

and adaptation with
a particular focus on

Writing, Art, MFL,
PSHE, and REEnhance the

EYFS curriculum
offer

Empowering assistant
headteachers, year group

leaders, and subject
leaders to execute their

roles and responsibilities
effectively, thereby

maximising leadership
capacity

Further embed
inclusive practices

through the Inclusion
Charter, with a deeper

focus on developing
subject-specific

adaptations

Implement effective
strategies to enhance pupil

attendance and reduce
Persistent Absence (PA),

ensuring these approaches
have a significant positive

impact including for the
groups FSM and SEND
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